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Executive Summary

Thank you for your interestin our webinar, Navigating Covid-19 - Lessons from China and India, Business during and after! Over 200 participants attended the
webinar, and about 100 organizations from India and Bangladesh participated in our online poll, underscoring the importance of staying connected and
learning from each other.

We are pleased to share with you the responses to the eight questions on crisis management, and the impact of Covid-19 on business and talent decisions.

Disruption, transformation, and agility have become every day words in the past few years as changes in technology, demography, and politics have shaped
our world. However, little did countries, organizations and employees anticipate the disruption that a natural disaster like Covid-19 unleash upon us. The
virulence and spread of the disease have forced us to bring to the fore the best of our capabilities and spirit. In these early weeks, our survey highlights that at
leastin the early weeks:

Organizations are balancing economics with empathy and protecting existing employees

Almost all organizations have prioritized the safety and wellness of their employees alongside ensuring as little business disruption as possible
Technology is being adopted at scale to stay connected with employees

First principles are being followed while rewarding employees, with organizations making a distinction between rewarding for past vs current or future
performance

5. Managing current employee experience has been a focus
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It is interesting that the results of the short Covid-19 survey from last week are aligned with findings from Mercer’s Global Talent Trends Survey 2020, for
which data was collected in Q4 2019. Please feel free to access the Global Talent Trends survey 2020 results and assess if any of the forward- looking
recommendations could be of use to you.

In the coming weeks, organizations will have greater clarity on the impact of Covid-19, and which of their strategies have helped them cope with it. We will
be happy to share what we find from our global polls on Covid-19 and engage with you in conversations around dealing with the business and people impact
of Covid-19.

All the best. Stay safe!
Team Mercer

Arvind Laddha Shanthi Naresh Preeti Chandrashekhar
CEO. Mercer India India Business Leader - Career India Business Leader - Health and Wealth
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https://www.mercer.com/our-thinking/career/global-talent-hr-trends.html
https://www.mercer.com/our-thinking/career/global-talent-hr-trends.html

Survey findings from the webinar pulse
check with respondents, from about 100
organizations, across industries in India
and Bangladesh =

* All responses have been cleaned up to avoid duplication and other hygiene aspects
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Key highlights
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Do vou have a business continuity / pandemic plan?

No, but we arein the process of
developing a plan
1%

Yes but we are yet to start
implementing it
5%

Yes and we have started
implementing it
84%

* Responses have been cleaned up to avoid duplication
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Impact on Annual Bonus

Bonus pay out
quantum reduced
12%

Bonus pay out time
delayed
4%

No changein bonus
quantum or
timeline
75%

No bonus payout
9%

* Responses have been cleaned up to avoid duplication
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Impact on Headcount

Reductionin
existing headcount

likely
7% New and
replacement hiring
stopped/delayed
33%
No change to hiring
plan for new hires and
replacements
29%
New hiring
stopped/delayed

31%

* Responses have been cleaned up to avoid duplication
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Impact on Increments

Reduced from earlier Salary freeze
forecast by ~1% 6%

Reduced by 1%
approx. 2%
2% Delayed
30%

Reduced by 3%
2%

No change
59%

* Responses have been cleaned up to avoid duplication
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Impact on Performance Appraisal Discussion

Going as per Already
plan completed
29% 29%

Due only laterin Delayed
the year 21%
21%

* Responses have been cleaned up to avoid duplication
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Impact on Promotions

Promotions stalled
10%

Promotion effective
date delayed
10%

No change to
promotion plans
80%

* Responses have been cleaned up to avoid duplication
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What is the impact of Covid-19 on your annual business plan

No change to .
Revenue forecast likely to be
expected results
39 moderately reduced by
(o]

between 5-10%
13%

Revenue forecast likely to be

Too early to reduced slightly (less than
determine 5% change)
54% 5%

Revenue Forecast likely to be
significantly reduced by >10%
25%

* Responses have been cleaned up to avoid duplication
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Which of these have you currently implemented in your
organization? (multiple selection)

Work from home

Shift schedule to rotate staff to minimize people at the workplace

Process to handle employees’ psychological stress/enhance
mental and physical well being

Reimbursement of internet/telephone expenses to cover for
remote working

Reduced/ Flexible Working hours

Surveys/Focus groups/informal chats to understand employees’
state of mind

Enhanced Sick Leave
Enhanced Medical Insurance coverage/Reimbursement
Changes to Sales Targets/ Sales Incentives

Enhanced Overtime/incentives for Employees on site

™ MERCER

* Responses have been cleaned up to avoid duplication

. 100%

N 39%
I 37 %
N 33%
N 27%
I 21%
I 19%

I 16%

B 13%

B 7%

0 20 40 60

80

100

120



Mercer Resources | COVID-19 & Bevond

www.mercer.co.in

* % MERCER

e Survey findings from the webinar pulse Ten consl derations
webinar re pl ay checkfvit_h responden.ts(,j fr0n.1 al?out (1100 to Sl‘PPO"l your
COVID-19 _ organizations, across industries in India workforce
Bl e and Bangladesh — :
Bidhe iiingandatean T —

India Webinar Webinar Pulse

Replay* Survey Findings

& N MERCER

R

Coronavirus . s .
The impact of Coronavirus on the

glohal market
| o]

Other Survey

Reports

™ MERCER

® MERCER welcome to brighter

Wemﬁhlpath

Global Talent Trends 2020
#globaltalenttrends

Global Talent
Trends 2020

®& MERCER

Global COVID-19 Pulse Survey #3: How are companies supporting their
employees during this pandemic?

General COVID-19

1. Does your company have a business continuity plan or pandemic preparedness plan in place to handle global outbreaks of pandemics?

3. Has your company taken any actions at the following facilities a5 a result of the COVID-19 outbreak? Select all that apply.
# Yes. clossd offices
1 Yan_closedt néants ot i

Global - Live Poll
Participation Link

*Webinar recording does not capture the
on screen polling, all responses have been
added in this report.

Visit www.mercer.co.in for more
information

Copyright © 2020 Mercer Consulting (India) Private Limited. All rights reserved.


https://www.mercer.com/our-thinking/career/covid-19-global-survey-coronavirus-impact-to-global-market.html
https://www.mercer.com/our-thinking/managing-novel-coronavirus/ten-considerations-to-support-your-workforce.html
https://www.marsh.com/us/insights/risk-in-context/new-coronavirus-outbreak-immediate-steps-for-multinationals.html
http://www.mercer.co.in/
https://www.mercer.com/our-thinking/career/covid-19-global-survey-coronavirus-impact-to-global-market.html
https://app.keysurvey.com/f/1479157/ad82/
https://www.mercer.com/our-thinking/career/covid-19-global-survey-coronavirus-impact-to-global-market.html
https://www.mercer.com/our-thinking/career/covid-19-global-survey-coronavirus-impact-to-global-market.html
https://app.keysurvey.com/f/1479157/ad82/
https://mercereventsap.webex.com/mercereventsap/lsr.php?RCID=1f73032c9b770d8b9c7d6dbfbd62d966
https://www.mercer.com/our-thinking/career/covid-19-global-survey-coronavirus-impact-to-global-market.html
https://mercereventsap.webex.com/mercereventsap/lsr.php?RCID=1f73032c9b770d8b9c7d6dbfbd62d966
https://www.mercer.com/our-thinking/career/global-talent-hr-trends.html
https://www.mercer.com/our-thinking/career/covid-19-global-survey-coronavirus-impact-to-global-market.html
https://www.mercer.com/our-thinking/career/global-talent-hr-trends.html

< " MERCER

Preparing for a
brighter future
together

welcome to brighter



